
 

FORUM MEETING 

MINUTES 

Wednesday 28th June 2017 

12:00 – 13:30 

PRESENT: CA, MB, CB, DB, RH, TP, MMT (Chair), AT, LT, HT-S 

Minute Taker: CC 

APOLOGIES: RP 

 

MMT welcomed everyone to the first forum meeting. 
 
Terms of Reference 
 

MMT read aloud the Terms of Reference and asked if anyone would like to make any 
comments.  No one wished to comment and agreed with the terms. 
 
Client Consultation Update 
 

MMT informed the group of a volunteer who had approached the Society, willing to give 
approximately 30 hours per week and seeking a demanding role with responsibilities. The 
role of Volunteer Client Consultation Coordinator presented an ideal opportunity, 
unfortunately, after a number of weeks the volunteer withdrew from this role; however, 
the exercise will be continuing ‘in-house’ so anyone interested in taking part should contact 
CC or MMT. 
 
To date, 23 questionnaires have been completed and MMT feels the Client Consultation is 
vital as there is currently no clear vision of where the Society is going in the next three years 
and the only way to obtain a direction is to speak with clients and ask them what they value 
or would like the Society to do or facilitate.  MMT urged anyone from the group who hasn’t 
been contacted yet to take part in the survey.   
 
MMT said there were currently reasonably healthy reserves financially but there isn’t 
regular income other than the Dress for Less agency that generates a significant 
contribution, approximately £1,000 net per month but this sum pales into insignificance 
when the overheads of the Society are looked at so it is prudent to invest some of those 
reserves into an investment portfolio.  The rest of the income is derived from fundraising 
or grant applications but the Society needs a clear vision of where it’s going and what clients 
most need, therefore consultation is vital to lead into a strategic plan.  A date in August has 
been planned with the Trustees to look at the results of the Client Consultation exercise 
and review strategic planning. 
 
Should Millbrooke House stay or go?  MMT identified that many other charities operate 
from smaller office bases and deliver services from other Island venues.  Strategic planning 



will review the current use of Millbrooke House as only a small proportion of clients attend 
activities there.  An analysis will be completed with the positives and negatives of retaining 
Millbrooke House and consideration given to alternatives. Terry Pearson (TP) asked if the 
Society owned Millbrooke House and MMT said, yes.  MMT feels there would be no loss of 
investment if the building was sold, particularly with the increase in property value. 
 
MMT again, asked if anyone would like to take part in the Client Consultation exercise or, 
indeed, take the questionnaire out and about and engage other people to take part.  DB 
said she was unable to access the questionnaire at present.  MMT said she was 
disappointed that clients with reading software have been unable to access the 
questionnaire online but CC has now produced a WORD version which does seem to be 
working.  RH said that, as there is now a WORD version of the questionnaire then clients 
should be able to type answers in the document.  MMT asked DB if she would be prepared 
to try this.  DB agreed.  There is also a braille version available and MMT reminded the 
group that a telephone interview or face to face interview, either at Millbrooke House or 
in clients’ homes are available.  It would seem that there are still some glitches to iron out 
with Survey Monkey, which is the online version of the questionnaire as other organisations 
seem to have made their questionnaires compatible for visually impaired people.  LT asked 
for a braille version which was available for LT to take away after the meeting.  HT-S asked 
for a printed version of the questionnaire and also made the point she doesn’t like being 
referred to as a client.  Perhaps service user?  RH said that clients/service users were being 
referred to as ‘people’.  CB felt that ‘service user’ was the better term.  MMT was happy to 
provide this and also stated a large print version was also available.  MMT also explained 
the reason why many clients haven’t been contacted yet which was that concentration had 
initially centred on Newport and Ryde.  TP asked if the survey could be put on the Talking 
News for several weeks.  CC stated that the Talking News is available online and all editions 
can be found on the Isle of Wight Society for the Blind’s YouTube Channel should anyone 
want to access the questionnaire as an audio version. 
 
LT asked how the Society is going to reach out to other visually impaired people.  MMT is 
hoping the survey will reach out to new people.  She had a meeting with Action On Hearing 
Loss as she was hoping they would be able to disseminate the survey for us but they are 
unable to for data protection & contractual reasons; however, they are able to accept 
leaflets and flyers so their clients can contact the Society.  MMT is also in contact with LG 
from the Hospital Eye Clinic who has also agreed to put up posters.  It is also planned that 
we will distribute posters/flyers to libraries, opticians etc.  IOW Council Children’s Services, 
who deal with VIP’s from birth to 25 years of age, are also assisting with disseminating 
information to their service users but we are in the process of revising and reducing the 
questionnaire to ten questions to appeal to under 25s. 
 
CA also volunteers at Wessex Cancer Trust and they occasionally have a table just by the 
Hospital entrance.  The table has posters/flyers and information and this is a good way of 
reaching out to people.  The Hospital provides a table.  MMT will talk to LG about this.  HT-
S said that, when she lived in the Wirral, there was always someone at their Hospital from 
the local Blind Society and feels that a notice board with a poster isn’t always the best way 
of reaching out to people as conversation is far more effective and HT-S always appreciated 
having conversations. 
MMT observed that, in small communities, word of mouth is often the most effective way 
of putting the word out, particularly on the Island.  MMT is also hoping to introduce a new 



volunteer ambassador role to act as a conduit to share information from the Society to 
villages and communities and find local people embedded throughout the Island.  She 
asked the forum if they knew of anyone that might be interested.  MMT said it would also 
be useful to work in collaboration with other charities. 
 
DB thought it would be a good idea to put information on Isle of Wight Radio.  CB said Angel 
Radio is another station that could be contacted.  TP said he is involved with Angel Radio.  
MMT said the Society has strong supporters from Vectis Radio who would like to help and 
feature us.  RH thought that the Society could put together some soundbites and interviews 
with clients which could be used for radio shows; potentially something for the ‘In Touch’ 
programme. 
 
MB asked about income and legacies.  MMT said the Society is in good financial health due 
to two very generous legacies received in the previous year but this cannot be relied on in 
the future, so it’s important for the Society to make grant applications.  The Society can 
currently function comfortably for the next three years but a revised income generation 
strategy needs to be addressed within the next twelve months. 
 
Strategic Plans 
 

MMT felt this had already been discussed previously and said the Society should be 
transparent and, following the meeting with Trustees in August regarding strategic plans, 
this information should be published.  MMT does share clients’ concerns regarding 
Millbrooke House.  LT said she was told the building must be left in the state it was 
purchased and would cost too much money to put it right.  MMT said it might not be the 
Society that does this as, potentially, it might be the purchasers but this would need to be 
looked at further.  RH said it’s the change of use back to a domestic property that needs to 
be sorted.  DB said you can sell the building with change of use pending, as she used to 
work in the property business.  MMT said that if DB would like to be involved in the future, 
should the building be sold, then she would be welcome.  MB said the building used to be 
a doctors’ surgery and that only six cars were allowed in the car park.   
 
CB wondered whether the questionnaire could evaluate whether it was worth bringing 
back the Computer Room but if it was felt it wouldn’t be used then perhaps the building 
should be sold.  MMT agreed and emphasised the importance of getting as many 
questionnaires completed as possible.  MMT felt the Activities Suite wasn’t really a suitable 
space and LT thought the acoustics were terrible.  The plumbing in the building is Victorian 
and the building recently had a leak.  Having said that, the building is an asset to the Society.  
HT-S said the problem she has is getting transport to Millbrooke House as she lives in 
Seaview.  This involves three buses and a walk.  MMT said she will do a full analysis on the 
building and also do a postcode analysis to make sure that we can hold activities and events 
to suit a wider geographical audience. 
 
MMT asked if anyone had any questions regarding strategic planning.  LT wanted to know 
why CC couldn’t drive the minibus when he was employed.  MMT said this led nicely into 
informing the group that TM, Centre Administrator, was leaving and what a huge loss to 
the Society it will be.  It also gives her the opportunity to review the job description and she 
has identified driving as an essential skill and wondered whether it might be more useful 
for the Society to have a smaller vehicle, such as a people carrier, which members of staff 



would be more comfortable to drive.  MMT went on to invite people to T’s leaving tea party 
which is on Wednesday 26th July 2017 at 4.00pm. 
 
MMT asked if anyone needed to leave as it was 1.00pm.  HT-S had to leave. 
 
MMT then opened the meeting up to questions around the table. 
 
AT wanted to say how pleased he was that MMT is having an open mind about the future 
of the Society and feels it would be better to dispose of Millbrooke House and obtain rented 
accommodation in Newport.  He also feels that the Society seems reluctant to talk to other 
groups; the Society needs to be more open-minded and reach out to people.  MMT agrees 
there should be closer working with other charities and organisations and she would like to 
build closer links so if anyone had any suggestions then please let CC know as he is available 
Monday to Friday so please phone or, preferably,  email him - admin@iwsb.org.uk 
 
TP wanted to know what being a guarantor member meant?  MMT felt information 
regarding this was not clear and asked TP if this could be deferred to the next meeting in 
order for MMT to obtain further information. 
 
RH – No questions. 
 
LT – Wanted to thank MMT for her openness.  LT felt the Society was a ‘secret’ one so was 
glad MMT intended to make changes. 
 
CB – Impressed by the discussion today, particularly the honesty.  Today’s meeting was a 
good opportunity to help the Society redefine itself and plan for the future so the 
opportunity to ‘brainstorm’ was appreciated. 
 
DB – Echoed things LT and CB had said.  With regards to bowling which DB attends once a 
month; there had been a special arrangement that ET, previous CEO, had organised with 
LA Bowl whereby IWSB clients could get two games for £3.75 per client when showing a 
letter from the Society and when DB recently attended the bowling, she was told she could 
come in at the special rate this time but a new arrangement needed to be negotiated.  DB 
asked if MMT would be able to look into this and perhaps negotiate two games and a drink 
for £5.00.  It would also be most helpful if a volunteer was available to help find the bowling 
balls and toilet.  The bowling will resume in September.  MMT to follow this up.  DB also 
spoke about a buddy system MMT felt that due to the complexity of volunteer time and 
availability; this might not work but might work within the setting of Dress for Less where 
the volunteers are part of a team. 
 
MB – With regards to the minibus and a driver not turning up, surely it’s more economical 
to cancel the event as this would save money.  MMT said that due to the short-notice of 
the driver not being available recently, it wasn’t possible to cancel the activity so staff were 
able to collect clients in their cars.  MMT agreed that we need to scrutinise and use 
resources wisely. 
 
An event was planned at Osborne House but subsequently cancelled due to not enough 
volunteers.  MB heard this was cancelled via a client and feels there should be more 
communication with volunteers.  MMT was able to share with the forum a proposed 
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volunteer quarterly team update with informal opportunities to impart the latest news 
whilst enjoying nibbles and a glass of wine and enable volunteers the opportunity to 
socialise and meet any new volunteers.  A provisional date of 6th September 2017 between 
4:30pm and 6:30pm at Millbrooke House had been arranged.  LT said that Age UK have a 
volunteer newsletter.  MMT said she would like to aspire to this for IWSB so perhaps in the 
near future but is mindful that MT’s post (Community Development Officer) is three days a 
week and her workload is already heavy; however, this was a useful suggestion. 
 
CA – With regards to a volunteer newsletter, CA thought this would be a good idea as, 
although she is aware of what’s going on via the Talking News, activities further ahead could 
be put in the newsletter which would be beneficial to volunteers.   
 
CA also asked if the minutes would be available via the website.  MMT said that the minutes 
would be available to all forum attendees and an abridged version would be available on 
the website.   
 
CA thought the bowling could go on the Society News. 
 
Any Other Business 
 

No other business other than everyone agreeing that the forum was a very useful meeting. 
 
MMT thanked everyone for attending. 
 
Date Of Next Meeting 
 

Wednesday 13th September @ 12.00pm 
 
 

 


